
10:00 am            

10:30 am

11:00 am

11:30 am

12 noon

01:15 pm

01:45 pm

GET TOGETHER & REGISTRATION

Welcome & Introduction, CAMELOT's Perspective on Time to Adapt!

Keynote 1: Time to Adapt
Maria Villablanca, Co-Founder & CEO, Future Insights Network

Keynote 2: Implementing an Agile Operating Model for 
Maximum Customer Success and SC Resilience 
Michael G. Huber, Head of Business Excellence Enablement @ GPL, BSH

NETWORKING LUNCH & INFO CAFÉ
 Risk-aware Decision-Making & Planning
 S&OE: Linking Planning & Execution
 Integration of Logistics and Event Data with Transportation Management

BREAKOUT SESSION  A

BREAKOUT SESSION  B
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CAMELOT 
Supply Chain Day 2023
Time to Adapt!

Thursday, March 30, 2023 | Out of Office | 
Frankfurt am Main - Sachsenhausen

Agenda

SC Stress Test and Risk Mitigation in a  
Resilience Operating Model – a Business Case
Markus Meiler, Head of Global SC Risk 
Management, Bayer Crop Science

Risk-Aware Supply Chain – Smart Planning & 
Short Decision-Making Process
Dr. Franz Merath, Senior Vice President  
Supply Chain & Business Process 
Management, Evonik Operations GmbH

E2E Supply Chain Planning Transformation 
Journey at Roche Diagnostics
Shishir Gupta, Director, Strategy Development, 
F. Hoffmann-La Roche AG | Diagnostics Global 
Operations

Creating Business Value through  
Future Ready Planning
Sally Stone, Future Ready Planning Lead  
Supply Chain and Therapies, GSK



COFFEE BREAK & INFO CAFÉ
 Risk-aware Decision-Making & Planning
 S&OE: Linking Planning & Execution
 Integration of Logistics and Event Data with Transportation Management

BREAKOUT SESSION  C

Panel Discussion
S&OE – the Missing Link to Boost Supply Chain Performance?
Maria Villablanca, Co-Founder & CEO, Future Insights Network
Björn Neal Kirchner, Corporate Vice President Supply Chain Management, Henkel
Michael G. Huber, Head of Business Excellence Enablement @ GPL, BSH
Laurent Morineaux, Vice President Supply Chain, Wacker Chemie AG
Dr. Franz Merath, Senior Vice President Supply Chain & Business Process Management, Evonik

Wrap-up

NETWORKING RECEPTION & INFO CAFÉ
 Risk-aware Decision-Making & Planning
 S&OE: Linking Planning & Execution
 Integration of Logistics and Event Data with Transportation Management

END

CAMELOT Global Headquarters
Theodor-Heuss-Anlage 12
68165 Mannheim | Germany

REGISTER NOW: CAMELOT SUPPLY CHAIN DAY 2023 

02:15 pm

03:00 pm

03:30 pm

04:15 pm

04:30 pm

05:30 pm

Design & Rollout of a New Offering for 
Customer Logistics in a Dynamic Market 
Environment
Michael Mehrhof, Business Partner Customer 
Logistics, HORNBACH Baumarkt AG

Customer Centric Supply Chain 
Transformation
Björn Neal Kirchner, Corporate Vice President 
Supply Chain Management, Henkel

https://www.camelot-mc.com/event/camelot-supply-chain-day-2023/

